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Description automatically generated]Director (System Shift) 
Permanent, full-time 1.0FTE 
National Office, Te Whanganui-a-Tara (Wellington)
Grade A Senior Leadership Team collective agreement 
About NZEI Te Riu Roa | Mō Te Riu Roa
NZEI Te Riu Roa is a dynamic and innovative organisation that represents the professional and industrial interests of 50,000 primary and early childhood teachers, specialist education and advisory staff, early childhood and school support staff. 
We are committed to high quality education, to honouring and giving effect to Te Tiriti o Waitangi, and to maximising the contribution our union and educators can make to a decent society for all New Zealanders. Mōku te Ao guides our way of working.
NZEI Te Riu Roa is an organising union and a campaign-based organisation that involves its membership, their elected structures and processes, in conjunction with its staff structures and processes, in all of its activities.  It is a union with a focus on protection and promotion of the industrial and professional interests of its members.  The union takes a strategic and focussed approach to achieving member’s goals.
Position purpose | Ngā Kaupapa
Through our Mōku te Ao framework, the Director (System Shift) leads the strategic direction, design, development and implementation of campaign work needed to win members’ aspirations at the education system level, and directs the teams and resources required to grow the union’s collective power to achieve those wins.

Key Responsibilities and performance expectations | Ngā haepapatanga

The Director – System Shift has primary responsibility for our system wide campaign strategies, along with input into retention and growth organising work as part of a triumvirate of directors based on the organising diamond (build, grow, win).

You have oversight of overall campaign and industrial strategy alignment and external leverage functions, and lead a matrix of staff with professional, industrial, communications and engagement, and union organising expertise both face to face and digital. 

You lead and support staff to develop and devise campaigns that include member participation, bargaining, public, digital, communications, political and legal strategies.  A significant part of the role is ensuring alignment of campaigns with organising strategies to grow and retain membership and build member activism and leadership

As a senior leader this role is expected to:
· Embody Mōku te Ao across all staff, teams and membership
· Mōku te Ao is embedded in policy, planning, process and practice
· Mōku te Ao is modelled through tikanga, promotions of te reo and commitment to practices that honour Te Tiriti o Waitangi
· Build a collaborative planning approach reflecting Mōku te Ao, and our campaigning and organising principles.
· Establish and maintain effective working relationship across the organisation and with external organisations
· Lead the development of strategic planning, and ensure strategy is well-understood and can be implemented within agreed resourcing, including budgets
· Develop and lead high-functioning teams
· Apply adult education principles to coaching and developing staff and members

Specific responsibilities:

Develop and drive campaign strategy
· Ensure scanning, research and analysis of trends in the education sector and political and industrial environment informs robust campaign and industrial strategy development
· Exercise leadership, strategic direction and oversight of campaign planning, research and investigations and bargaining and engagement strategies
· Identify campaign priorities, goals and strategies for each sector and ensure campaign planning, monitoring and evaluation processes are in place to support each campaign
· Oversee planning and re-negotiation of collective agreements, ensuring their integration into wider campaign strategies as appropriate
· Liaise with other unions on matters where shared coverage has been identified and /or joint campaigns may occur

Lead campaign planning and implementation
· Coordinate and prioritize campaigns on a national level, in consultation with the National Secretary | Korimako Tangiata, national member leadership groups and the organisation’s multi-year strategic plans
· Determine project teams or other structures to support implementation of priority campaigns
· Ensure campaign strategies and campaign resources are understood, embedded and accessible across the union
· Ensure the campaign pool supports the professional and effective provision of NZEI TE Riu Roa services and functions to members
· Ensure coordinated and effective member and public communications and digital organising, that promotes campaign messaging and supports membership growth and retention
· Ensure capacity for highly responsive, nimble reaction to changes in the environment in which we work
· Coordinate and assist in the development of relationships with other education sector groups, employers, community coalition allies and public interest groups, in conjunction with campaign pool staff and lead organisers
· Ensure direct reports, advocates, sector leads, project teams and campaign pool staff contribute to the successful development and delivery of campaign plans
· Set and deliver on campaign budgets and other resourcing
· Work with the other Directors (Growth, Tautoko) to ensure the alignment of organising and work plans with campaign objectives, and to coordinate and prioritise resources, including staffing, to support the winning of campaigns
· Effective and timely reporting on campaign goals, milestones and evaluations.

Relationships with member leaders support and align with leadership development and union goals
· Relationships with Te Kahu Kiwi, Area Council chairs and national leadership group members are developed and supported to ensure there is a high degree of trust and active and effective leadership of local network mobilization and activism that aligns with national campaigning and organising strategies.
· The director actively participates in and reports regularly to Te Kahu Kiwi, the union’s governance function.

Provide active collaborative leadership within the Senior Leadership Team (SLT)
· Member campaign outcomes are prominent in SLT thinking and combined strategies.
· There is active participation and input from a campaign, communication and digital organising perspective into NZEI Te Riu Roa senior leadership team’s hui

Contribute to organising planning
· Ensure campaign, communication and digital strategies support member growth, retention and development and that organising plans support campaign objectives
· Ensure there is campaign input into organising planning from initial conception
· Active participation and leadership in strategic and organising leads hui and relevant project teams
· In consultation with the Directors (Growth and Tautoko), your team resources are allocated to effectively meet agreed organising and campaign priorities

Undertake any other duties consistent with the overall purpose of the position as determined by the National Secretary.


People Leadership | Ārahitanga
· Develop the management capability and strength in leadership competencies of your direct reports
· Oversee recruitment and any performance management processes within your teams
· Ensure professional development for your staff, resulting in highly competent teamwork
· Ensure strategic (re) deployment of staff is identified as required to meet union goals and priorities 
· Build a positive team culture with clear understand of individual and collective roles and responsibilities, including through regular team hui and allocation of work and priorities
· Ensure individual team leads are inducted and regularly supported and appraised, including through coaching and / or identifying appropriate training and development
· Enhance relationships between your and other teams through effective processes and interactions
Key relationships | Whanaungatanga
The role requires an ability to develop and maintain excellent relationships with a wide variety of people and roles including but not limited to: 
· National Secretary | Korimako Tangiata – line management, coaching and reporting
· Works closely with the Senior Leadership Team
· Reports to Te Kahu Kiwi (governance) on campaigns
· As required, works with Area Councils and National Leadership Groups
· Liaises with other unions as required / appropriate
· Member leaders – relationship management, development and consultation
· Members and prospective members
Skills and Attributes | Tūmanako 

The Director (System Shift) will show evidence of:
· Being decisive, making informed decisions or recommendations
· Taking a positive and confident approach
· Inspiring and motivating others, including a strong coaching approach to developing staff and members
· Building high-trust, high-functioning and well-supported teams
· Collaboration

You will have:
· An understanding of and commitment to the principles of empowering people and union organising
· An awareness of economic, social and political issues particularly as they impact education and union mahi
· A commitment to and knowledge of Te Tiriti and working bi-culturally
· High level of political acumen
· Proven strategic planning capability
· Superior communication abilities
· Expert trouble-shooter and problem-solver
· Strong relationship builder both within and outside the organisation
· Experience of managing change and continuous improvement

The Director (System Shift) should also have the following skills and attributes:
· Proven skills and experience in designing and implementing successful comprehensive campaigns
· High level strategic, communication, negotiation and advocacy skills with well-honed political judgement
· Project management, monitoring and evaluation skills
· High level of ability and experience in converting strategic analysis and planning into campaigns on the ground.
· High level of skill to develop, implement, monitor and evaluate strategic campaign and organising plans.
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Mōku te Ao is how NZEI Te Riu Roa works to drive change in the education system. Mōku te Ao is based around eight pou. These pou are listed below, along with examples of how these pou are demonstrated in the worklplace. 
Tikanga  

· we engage, talk and work with each other in a way that embodies appropriate and respectful tikanga  
· we ensure our practices are culturally appropriate  
· we contribute to ensuring NZEI Te Riu Roa processes and policies, including inclusion of appropriate rites and rights

Manaakitanga  

· provide and look after all manuhiri, kaihmahi and members  
· display a duty of care to support, respect and uplift each other  
· care for each other as people and as ngā hoa mahi  
· check in with each other.  
Whakamana  

· celebrate colleagues with dual or multiple language skills and knowledge  
· enhance your own and other’s mana  
· have access to professional development  
· are valued and have power in your work.  
Whanaungatanga  

· feel able to engage in responsive, engaging and reciprocal relationships  
· work to ensure Mōku te Ao: Ngā Pou me tikanga are visible in all practices and hui  
· create space so that links with whānau are established and encouraged.  
Rangatiratanga  

· we are responsible and committed to contributing to an environment where everyone feels safe, valued and celebrated  
· we are all welcome to express ourselves through our cultural context  
· we all call out racism.   
Whakapapa  

· we all share NZEI Te Riu Roa whakapapa and work together to reflect this in our work  
· everyone feels proud of their whakapapa and able to share theirs in the workplace  
· we all are empowered and feel that our sense of being is respected in the workplace.  
Wairuatanga  

· all kaimahi respect everyone’ individual beliefs  
· we work in a way that reflects an understanding of wairua  
· We understand and look after ourselves and others’ wellbeing.  
· 
Kaitiakitanga  

· we connect with and care for our working world in ways that are responsive to Māori values  
· we create a culture of awareness that encourages connection with others in the care of our natural world  
· we all care for the environment that we are in.  
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