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Implementation roadmap for schools and kura

MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER

Information for 
former employees 
will be available

Week of 1 April
Letters sent
Opt-out and  
not-notified letters 
sent to employees 
covered by the 
settlement.

Updated letter  
of offer
Schools and 
kura begin using 
updated letter of 
offer with updated 
pay rates for 
new employees. 
Available on 
NZSTA’s Resource 
centre.

education.govt.nz

13 March
Settlement 
agreement signed 
and published

This roadmap is an overview of the implementation of the Therapists’ 
Pay Equity Claim. It shows: when key information will be available 
to you; the actions you need to take; and the key implementation 
activities planned for 2024.

Evidence report 
published

Week of 11 March
Guidance released 
•	 Implementation 

roadmap

•	 Post-settlement  
guide

Week of 6 May
Guidance released
•	 Implementation  

Guide 

Date TBC
Webinar 1
More information on 
the settlement and 
implementation

Date TBC
Webinar 2
More information on 
the settlement and 
implementation

By 30 October
First payments 
on the new pay 
equity rates to 
school therapists
•	 Effective from  

25 May 2023

•	 Payments will be 
split over three 
separate pay 
periods.

•	 Includes 
backpay, holiday 
pay adjustments 
and termination 
pay.

Former employee 
applications 
processed from 
October

Timeline of the pay equity claims process We are here

6 NOVEMBER 
2020

16 NOVEMBER  
2021

FEBRUARY 2021 – 
AUGUST 2023 

FEBRUARY – 
MARCH 2024

MARCH 2024 – 
ONWARDS

Terms of 
Reference 

signed

Investigation and  
assessment  

of employee and  
comparator roles

Proposed  
settlement 

agreements  
reached

Mandating process 
 and settlements  

finalised

Implementing 
the settlements

20 DECEMBER 
2023

Claims raised by 
NZEI Te Riu Roa

12 SEPTEMBER  
2023

Parties entered 
negotiations

2024

Where you can find support

Throughout this process, the Ministry, NZEI Te Riu Roa and NZSTA 

will provide support to schools and kura:

•	 contact the Ministry at ohumahi.support@education.govt.nz, 

or on 0800 114 117

•	 Option #1 for funding queries

•	 Option #2 for queries about the settlement or 

implementation

•	 contact NZEI Te Riu Roa at payequity@nzei.org.nz or on  

0800 693 443

•	 contact NZSTA at eradvice@nzsta.org.nz, or on 0800 782 435 

(option #2)

Term 1 holidays

13 April – 28 April

Term 2 holidays

6 July – 21 July

Term 3 holidays

28 September – 13 October

Action:

Check that your covered 

employees are on the 

correct designation codes
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