THURSDAY 30 MAY 2024
WORKSHOPS

AFTERNOON SESSIONS
1:00PM & 2:00PM




Drinking Water Supplies at Self-Supplied Schools — How
MoE can help you to keep water safe and comply with
regulations
Robert Van Bentum & Dylan Frost

We use Water Services team will provide details of recent MoE initiatives to help schools
comply with new drinking water regulations. This will include how to draft your Water
Safety Plan and set-up an Operation and Maintenance Schedule. We will also demonstrate
new remote monitoring and data capture application for self-supplied schools to bring
monitoring data into one place and reduce the administrative burden.

Robert van Bentum - Chief Water Services Advisor

Robert is a water services engineer with more than 40 years’ experience of
designing and supporting communities to achieve safe and robust water and
wastewater services. Robert heads up the Water Services Team in the Ministry
aimed at helping schools deliver safe and reliable water services. Robert is
helping develop standard approaches and designs for implementing water
services which comply with regulations but reduce capital and on-going
operational costs.

Dylan Frost — Water Services Administrator
Dylan has an ecology background and supports Robert in the water services
team. Dylan assists schools to maintain compliance and manage risks

associated with their drinking water supplies.




Standing Strong in the face of system change
Pat Newman

We will explore beliefs, pedagogies, the role of politics in education, handling the conflict
that often occurs between these and political and Ministry directions, tools you can use to
help, ending up with a simple way of dealing with media, as a result of a crisis in your
school.

**For this workshop, you must bring pen & paper

Pat Newman is an elected member of the NZ Teachers Council Primary Principals Representative having
served over 12 years on this and previous bodies representing Primary Principals, President of Tai Tokerau
Principals’ Association since 2007, and a member of Te Akatea. Pat spent from 1995 to 2007 on the
National Executive of the New Zealand Principals Federation, including being the National President in 2005
and 2006. Born in Timaru, Pat was a former pupil at St Josephs and Marist Brothers and St Patricks. Pat
has been principal at Hora Hora School since 1999 and has over 40+ years as a school principal in seven
different schools, Ul to U5 from Te Tai Tokerau to the Waikato, King Country, Central Otago, Marlborough
and once again Te Tai Tokerau. 51 years ago, he entered the profession as a student teacher at Waikato
University. 1981 was his first year of principalship. He has been awarded the MNZM by the Queen, a Hon
Fellow of the NZEI, and an ANZPF by the NZPF, all basically for services to education. He is often
commenting on educational matters, particularly political decisions to do with education locally regionally
and nationally and appears to relish pointing out reality versus political expediency and common sense. If
“googled”, his name pops up quite a few times!




Making great decisions about your own learning as a
leader - explore the NEW Principal Development Map
Tim White & Georgina Stokes

This workshop introduces the Principal Development Map, which has been developed with
the principal sector. The purpose of this tool is to support those on the Principal Pathway to
locate PLD, support and opportunities to broaden their leadership experience. Be one of
the first to find out about the Principal Development Map before its release!

**For this workshop, you must bring your laptop or device

Tim has been a Primary school Principal, Small and Rural School
Leadership Advisor and Leadership consultant. Most recently Tim was
Principal at Frimley School in Hastings but since February 2023, Tim has
been the Chief Advisor | Leadership Advisory Service, within the Ministry of
Education. Tim also works with the Education Workforce and Leadership

team on projects which support the further development of the Principal
Pathway.

Georgina (Ngai Tahu, Ngai Te Ruahikihiki) is a designer, researcher and
past University Lecturer currently working as a Principal Advisor, Service
Design within the Ministry of Education's Te Pou Ohumahi Matauranga
team. This role focuses on designing and implementing resilient,
responsive strategic initiatives to support the Education Workforce.




Cyber Security — How N4L connects, protects, and
supports your school
Graham Flanagan

Join this session to learn about:

. Te Mana Tuhono - the managed network and cyber security support
programme for schools

. The growing cyber security risks, and how schools can manage these with
support from N4L and others

. The future direction of the managed network and digital services for schools.

Network for Learning (N4L) is a Crown-owned technology
company that provides faster, safer internet for Aotearoa New
Zealand’s schools and kura. Graham Flanagan is the Regional
Director for N4L covering the Central and Northern

regions. Graham has a background in education management,
and specifically Edtech, working with schools, kura, and tertiary
education organisations.



https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.education.govt.nz%2Fschool%2Fdigital-technology%2Fyour-schools-ict-network%2Fte-mana-tuhono%2F&data=05%7C02%7CAdriana.Kennach%40nzei.org.nz%7C246fd303beae47577ba708dc6985c5dc%7C52057d854ddf445297aa00b533283bfa%7C0%7C0%7C638501270496835075%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=I2uLVpM3L0LuOEgPZQf2d9mxwaXRp2WTAqeOlQ5XWVU%3D&reserved=0

R&R Kids
Kath Johnson

In 2013 we took our first combined Rural & Remote Kids Class to
Wellington on camp. We head off to the Capital every two years with our
combined group of Year 7&8 tamariki and are currently planning our 7th
camp. If you enjoy thinking outside the box and want to hear how some
of the Motu's most remote schools have worked together to provide
unigue opportunities for &konga then this is the workshop for you...
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Kia ora koutou. Ko Kath Johnson taku ingoa. |

am tumuaki of Te Kura o Rakiura/ Halfmoon

| Bay School on Rakiura/ Stewart Island. | have
been the teaching principal of NZ's southern-

most school for the past 16 years and love my

job!
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